	Coaching Consortium

	7/30/10

	
	9:30-11:30 followed by bown bag lunch

	
	Clayton Training Center
Adele Phelan Rm.


Participants:  
Lynn Andrews, Elizabeth Martinez-Nash, Nancie Tonner-West, Sondra Ranum, Adey Dimilanta, Michelle Pugsley, Janet Humphryes, Geri Mendoza, Rebecca Soden. 
Meeting Agenda:
	TIME (minutes)
	TOPIC
	ACTION/DECISION
	NOTES

	5
	Review agenda
Add items as needed

	
	

	10
	Review outcomes of special meeting on June 29

	
	Lynn reviewed the minutes from this meeting
Steering Committee:

Lynn Andrews

Phylis Lucas

Sondra Ranum

Janet Humphryes

Geri Mendoza

Rebecca Soden

Ellen Coker

Robin Levi-Conti

Amelia Dress



	15
	Proposed Operating Principles

	Lynn will send information from Buell to Geri about diversity/inclusion and then the Ad Hoc team can wordsmith.  
It was decided to change the communication bullet to ‘reliable information and consistent communication’. 
It is requested that each individual participating in the consortium and a representative of the steering committee sign the Operating Principles
	The process for creating these included Janet and Sondra taking the values from our retreat day and wordsmith them along with the document form James Collins (cited at at the bottom of the Operating Principles).  Further refinement was added with comments from Geri and Lynn. 
Comments from members:

Nancie - Congratulations, I think it is a great product and hope that it won’t be relegated just to paper.  Like that the values have been operationalized. From our last retreat day, didn’t feel that the inclusion piece was represented and not sure that it is there now. 

Members discussed the need to include this in the Teamwork value.  Discussed the difference between diversity and inclusion.  Look at some Buell information on diversity and use that to wordsmith the actual statement. 

Rebecca – under the communication using ‘reliable and consistent’ seems repetitive.  

In looking at the places for signatures at the bottom – what does this mean.  Some feel that it is important that not only does an individual sign it, but that the Consortium also acknowledges it.  Or is it enough that the individuals sign it?   This implies a membership process and who would be the Consortium representative to acknowledge it.  Should we just adopt this as our operating principles and then perhaps look into further signatures when the final structure of the Consortium is decided on.  

Because of issues that have arisen out of the PD committee, perhaps it is important to request signatures at this time.  

The Operating Principles could be signed just by the individual at this point – one line “I agree to these principles”

Or a member of the steering committee could also sign it. 

 

	20
	Consortium Structure


	It is agreed that we need to incorporate in some form, but still need to determine the best form.  Nancie will get in touch with Kim to see about setting up a meeting with them.  Clayton is a member of CAMPO so perhaps we can meet with them through that membership. 
	Susan submitted an email stating that her thinking is that it is too much to consider a 501C(3) and that we should look for a fiscal agent so that we can do fundraising etc.
Kim sent an email suggesting that we do become a 501C(3)
Nancie stated that we can be incorporated as a non-profit without actually becoming a 501C(3).  Nancie read some definitions of incorporation. Incorporating protects individuals from liability.  Nancie found information that incorporating online costs $50.  Incorporation happens before becoming a 501C(3), but you don’t have to take that next step.
How does this work to apply for grants?  Would need to have a fiscal agent.  Incorporating is a State regulation, 501C(3) is a Federal regulation.  

What is it we want to do?  What is it that we want our structure to enable us to do?

Have membership

Collect

Do have to have by-laws to incorporate, but these are provided for you – articles of incorporation – true by laws are not required.  This is a pretty standard statement that all need to agree to.  Have to have a mailing address.

By-Laws address membership, decision-making.  There is a lot of paperwork involved in getting a 501C(3), so Nancie also suggests that we hold off on this.  

The main advantage for incorporating at all is to provide a layer of protection for people of involved and to be able to use a fiscal agent. An agreement would need to be created between the incorporation and the fiscal agent – this is a reason why the incorporation is needed.  
Perhaps we should consult CAMPO – see if a representative can come out or perhaps the steering committee can meet with them.  

It might be helpful to create a list of Pros/Cons for each of the options.  Keeping in mind that we aren’t just thinking about now, but the future as well.  

Seems that the choice to incorporate is one that has to be made, but what kind of incorporation? The simple incorporation as a non-profit or as an association. 

Coaching is really happening big time in our state and there are going to be needs to be addressed.  It has been a thought group and the need for a thought group will continue, but other issues will come up ie the Head Start Mentor Coach grant.  Grantees were looking for resources and guidance in writing their grants and we didn’t have enough of a formal organization to turn people to.  

It also takes a little bit of time to maintain incorporation – annual report must be submitted to the State.  

Kim’s email said that she will be getting in touch with CAMPO, but we may need to check in with her about what we want from CAMPO – there is interest that CAMPO meets with us directly so that we can have more brains working on it. 



	
	Committee Reports & Discussion
	
	

	20
	Systems Coordination


	This input will go back to the committee
	Systems committee had a break-through in looking at a credential.  Notes from the committee meeting were shared.
For a credential there does need to be a BA, though it does not need to be ECE – can deal with background knowledge a different way. 

Decided to look at only two levels of a credential – structure ourselves so that every person could be a member of the Consortium.  Would then move into the credential from there.  See notes for Recommendations. 

Michele raised an area of concern around having a BA in any field. If coaching is being offered in a specialized area, ie special needs, it seems appropriate to have specialized training in this area.  

Nancie - By not specifying it, it allows people to demonstrate their ability to coach.  By being specific it limits it.  

Nancie feels that the credential system should be an objective system, not one of evaluation.  It is the organization that hires the coach who should evaluate the coach.  Does it make sense to institute having a system that requires this much structure/money?
Lynn – by having a system that only looks at transcripts and experience, there is no demonstration of competency and more and more research shows that training alone does not translate to developed competencies.

What is the purpose of having a credential? 
The purpose of the teaching credential was to set up a system that validated individuals’ education/experience in Early Childhood by an early childhood organization even if someone doesn’t have the exact classes required by a teaching license or ECE degree.

Having a credential that does evaluate competencies provide assurances to organization who hire coaches who may not have the expertise to know what constitutes quality coaching.  

Rebecca – the value of the credential for the coach’s journey.  

Lynn – trying to do multiple things Recognition and Support along with Quality Standards and Accountability. 

Nancie – the video piece could be used separate from the credential.  Everything except the video and the examples of successes are reasonable objective criteria.  This translates into gatekeeping that determines who is allowed in and who is not.

Michele – I see that as supporting the personal journey

Sondra – since the video piece is at the mentor coach level it is about promoting ongoing professional development through a career.  

Will the credential go through OPD?  Lynn – not sure

Janet – strongly suggests that the credential goes through OPD as an established Early Childhood organization connected through a college system. 

Michele – we should always be striving for high standards.  I don’t see most of our coaches being at the mentor coach level at this point and would enter with the coach credential.
Lizzy – I don’t have a BA, but I can meet all of the other criteria and I have been coaching for 3 years, so does this mean I wouldn’t keep coaching.  

Michele – I also have coaches who don’t have a BA and would not want to lose them as coaches either. Also, need to think about how we are working with people coming into the field and build the system up.  Action plans and steps in place to help someone move along in the continuum.  Also need to have a standard that you are moving toward.  

Lynn – we don’t see this as being required, but that it would be something that helps move people forward. 

Nancie – can do a grandfathering so that there is a date to move people into the system. 

Janet – the entire profession is moving forward with this and coaches need to also.  

Janet – would be great to see a rubric about what would looked for in each of the criteria. 

Rebecca – would the idea of the apprentice coach make more sense?

Nancie – liked the idea of an apprentice coach, but not for the purpose of the credential rather for the organizations hiring coaches to understand the importance of apprenticing coaches.

	20


	Professional Development


	
	Looked at the Good Faith Agreement
“Note here description to be developed’ should be ‘describe product to be developed’.  
Which bullets on the back page would need to be created on a case by case basis and which would be standard on all agreements?

Can we go ahead and create these individual agreements for the work of the PD committee to move forward and we can also continue working on the more standard form. 


	10

	Communications


	
	These committees will be reported on at the next meeting…


	15


	Evidence-Based Practice


	
	


