CCC Steering Committee Minutes 12.14.10

Structure

Emily reviewed the Denver Council’s process for moving to 501(c)3
Wanted to be able to apply for grants that were open to non-profit organizations that didn’t conflict with grants the fiscal agent applies for
Richard Male suggested considering:
· Reporting Requirements
· Timing – timeframe, not all the way in until you file your articles of incorporation.  Must complete the process within 18 months of filing.

Get your EIN once you file.  Recommended to get your EIN over the phone (to get assistance)

Must have approved by-laws, conflict of interest policy, articles of incorporation (there are templates that Emily can share).  Should have a ‘statement of purpose’ in the articles – should be broad in nature so that it doesn’t require modification in the future.  Articles and by-laws can be amended, but the statement requires more to change.

Governing body is required to pass the articles of incorporation – actual people who sign off on it. 

Download the 1023 form and application directly from the IRS website – this would assure that it is the most recent version. 

Recommend having an outside set of eyes (someone familiar with filing 1023s) review the application before it is actually sent off.

The accountant that Denver used charged $400 for assistance along the way – probably cheaper for just the review.  

Make sure that the application is very clear and explicit. 

Fiscal pages were a little complicated, but without a history you can just project 3 years forward.  

Don’t start using the EIN until you are truly ready to be an entity; can be used, but it gets tricky. 

File with the state for tax exemption after you have your 501(c)3 

Need EIN to open a bank account




Look into other structures?
· There are choices within the form depending on the focus of the work, but only two apply unless you are a specific organization such as hospital.  To do more than about 10% advocacy/lobbying also requires a specific structure

Had a non-profit work group to go through the required documents (not the entire governing body); used a consultant to complete the final form.  This group did have input on the narrative.  

Need to think about the type of fundraising the group may do even in the future so that it is included up front – if there is any possibility go ahead and check that box. Better to say you will do more than you actually end up doing than the other way around. 

At the same time, keep it concise. 

Emily will email the templates that they used

Debrief of Emily’s information:
Need to be clear on why we would do this –
· Receive funds
· membership

Lynn will bring some information she received about working with a fiscal sponsor to our next meeting to that it can be considered as an option as well.

Could we be some other kind of charter that can seek sponsorship, fees for pd opportunities, etc?  Do we need to be something more structured that is smaller first.  How would we handle the funds coming in if we did this though? 

Might not be a bad idea to look at by-laws, articles of incorporation and think about where we fall with these currently.  An exploratory group?

Good topics for the retreat….

Retreat Planning

Facilitators: Craig Hart, Bill Fulton, Raylene were all suggested, but these would all charge and we have no funds.  Do we want to consider doing our own facilitation?   Need to do good pre-planning.  Too easy to get stuck.  What are the points that we would anticipate being more challenging?

Who?  Steering Committee?  Steering Committee and more active members from Committees?  

Including committee members would get us up to potentially 20 people involved.  This requires more facilitation.  Lynn offered to facilitate, but concern was expressed about her not being able to fully participate.  Recommendations would come back to the steering committee and Lynn would then have the opportunity to give her input. 

We will invite committee members, 5 hours 9 – 2 January 7th.  Identify objectives and then Lynn will send out a plan.  Ask everyone to chip in $ for a catered lunch.  Phyllis will organize the lunch

Outcomes:
· Review strategic plan – where are we? Where do we want to head?
· Update goals
· SWAT analysis
· Look at structure for achieving goals
· Next steps

Lynn will send invitations to committee members

Full Consortium Meeting schedules etc

Moving to quarterly meetings raised concern about communication between committees staying connected to the full consortium.  How do we maintain cohesiveness?

Nothing is fully formal, at what point do we need to touch base with the full consortium?

There are people who aren’t involved, but have an interest – why aren’t they involved?  
Do they know how they can participate? Would quarterly approach with some PD get them to come?   We know who the steering committee is, but do we know who the consortium is anymore? 

What is the goal/outcome we are looking for in having our meetings? 
· Share what we are doing?
· Grow/Market?
· Provide PD?
Used to be to make decisions, but now that is going through the Steering Committee/Committees

Identifying this would help define the frame for the meetings. 
Have gotten feedback that coming to the meetings just for updates is not worth the time.  More interested in participating in decision making

One goal of the full meetings is to build a professional presence, provide networking, 

Statewide surveys indicate a need for PD Opportunities, so this can be a strategy to draw people in.  

Would people be willing to pay for PD.?  Pay for membership?  

Could we collaborate with Councils and they could ‘host’ the PD (provide space, refreshments)

Need broader discussions before we make any final decisions about full consortium meeting structures

Bring information about what we know about other meetings that we might be able to coordinate with for Consortium meetings ie EQ meetings, Regional Council Meetings, Head Start meetings etc…

Lynn will email everyone on the contact list and ask them what other meetings they attend. 

Membership/Self Marketing

What is Consortium work?  What is individual work?  How do we communicate about our role in the Consortium when we are out in communities?

We’d like to provide guidance on this so that everyone is clear.  What criteria would we consider for Consortium ‘endorsed’ work?

Want to share ‘good’ coaching information – how do we determine ‘good’ work?

Wouldn’t want to see someone promoting something that they are selling while they are representing the Consortium.

Main issues – 
Balance  - Not favoring any one approach over another
Qualty – promoting quality work and maintaining standards

Tension around controlling too much vs. maintaining integrity

Policy statement about how people represent the Consortium? 

How does this connect to TTASC approval?  Need another category for specialty trainer? 
Ask people to distinguish between when they are representing the Consortium and when they are presenting on their own and are a member of the Consortium.

Next meeting: Tuesday January 11th 2 – 4pm
